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2: Scaled Scores: The Problem!

Scaled Scores are the key stage 2 data format for Y7 who started in 2016 
(who are now in Y10 in 2019/20). 

A Scaled Score can be any value between 80 and 120 for English Reading, 
Mathematics and GPS.

Scaled Scores can be imported from Key To Success into 4Matrix. On doing so, it 
will appear that the Progress 8 tool is not working - all pupils will appear as 

'excluded' from the Progress 8 measure. 

The DFE have not published official guidance for using Scaled Scores with 
Progress 8.  Page 23 of the Secondary accountability measures from March 2019 

available from here states:
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/783865/Secondary_accountability_measures_guidance.pdf


3: Scaled Scores: A Solution!

4Matrix have conducted a study into how Scaled Scores may be used to predict 
Progress 8 Starting Points by looking at the percentage of pupils achieving each 

outcome under the new and old grade scales. 

Whilst it is true that there isn’t a direct conversion method, it would be fair to 
say that despite the grade scales changing, the spread of pupil ability should not 

have changed too drastically. 

Using this principle, it is possible to look at the spread of pupils achieving each 
outcome under the old NC Level system and apply the same Progress 8 Starting 

Points forward onto the spread of the new Scaled Scores.

4Matrix update 3.9.6.0 issued on 11th October 2019 includes a 
function to automatically convert Scaled Scores to Progress 8 Starting 

Points based on the findings of the study.
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4: Applying the Conversions (1)

After completing an import from Key To Success 
which contains Scaled Scores, the Admin > Edit 
Markbook tool will be populated as per the 
example to the right.

As you can see, 3 columns are populated with 
Scaled Scores.

Progress 8 will not work from these scores alone.

To access the study documentation and the 
conversion tool, select Calculate in the top right 
and choose Scaled Score Conversions.
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5: Applying the Conversions (2)

We are now presented with the dialogue shown to 
the right. As part of the study, GPS is ignored in the 
4Matrix conversion process. 

It is important that users read the information 
contained here, as well as select the ‘Read the Case 
Study’ option in order to fully understand the 
findings and limitations before proceeding.

To apply the conversions automatically, select 
Load Values from Study (middle button at bottom).
The P8 Start Point and KS2APS columns will populate. 
Note that it is also possible to manually edit the 
values in these columns.

WARNING: Users are prompted to confirm that they 
understand the caveats before the CONVERT option 
becomes active. *THIS OPTION WILL OVERWRITE 
ANY EXISTING CUSTOM P8 START POINTS!*
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6: Applying the Conversions (3)

On completing the Scaled Score Conversions 
function, we return to the Edit Markbook tool 
and can see that the Custom P8 Start Points and 
Average Point Score columns are now populated.

Please note that it is not currently possible to 
generate a Prior Attainment Band from Scaled 
Scores or Custom P8 Start Points and so the 
Calculate > PA Bands option will not work for 
these cohorts. PA Bands can be entered 
manually via the Edit Pupils tool or imported 
using a spreadsheet.

Loading the Progress 8 and SVA tools will now 
show provisional scores for these pupils.
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7: Disclaimer

The following information is also provided in the spreadsheet file containing the conversions/data as well as the 4Matrix 
application guides.

4Matrix do not recommend that schools use the findings of this study as the basis for target setting or to provide accurate 
Progress 8 predictions - it should only form a small part of a wider discussion about progress measures and pupil 

performance. 4Matrix will discontinue this study as soon as the Department for Education have announced how Progress 
8 will work for the affected cohorts.

There are various other caveats to consider when trying to forecast a Progress 8 score, including the Attainment 8 
estimates being calculated from the previous year’s Year 11, not knowing the subjects that the pupils will go on to take at 

GCSE (for Year 7-9), and subject-specific issues such as requiring separate language and literature grades, in order to 
‘double up’ the English element, and so on.

For the reasons outlined above, the information contained here should be used with caution and only once the user fully 
understands the workings and the impact that this might have on any predicted Progress 8 scores.

New Media Learning Ltd will not be held responsible or liable in any way for how a school chooses to use the findings 
of this study.  We reserve the right to edit or withdraw this study and associated functionality within the 4Matrix 

software without notice.

If you have any queries or would like to provide feedback on this document, please contact 4Matrix via 
https://help.4matrix.com
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